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SSFR FIRST SEMESTER PERFORMANCE AT A GLANCE

S/N  Activities July-Dec. 2009 July-Dec. 2008
1. Collection of 13.4 billion Rwf 11.3 billion Rwf
Contributions (103.1%)
2. Payment of benefits 3 1 pillion Rwf 2.4 billion Rwf
3. Compliance Out of 11,832 active Out of 8,041 active employers,
employers, 6,748 6,765 complied-84%.

complied-57%.
4. Registration of new 1,965 new employers 995 new employers, 25,036 new
29,454 employees and employees and 35 self employed

O e 69 self employed persons were registered.
employees persons were registered
(140.4%)

5. Strengthen 149 audit cases were 157empl oyer s’ au
Empl oy er s finalized (37%) and Rwf finalized and Rwf 4.5 billion
inspection 5.4 billion assessed. assessed.

6. Net returns on Rwf 3.2 billion (62%) 3.1 billion Rwf
investments

7. Processing Out of 6,384 requests Out of 8,727 customer
Customer requests  received, 6,227 (97.5%) requests received 8,181 (93.7%)

were processed. were processed within the time
limit.

8. Conducting 34 Sensitization Carried out 23 sensitization
sensitization campaigns were campaigns.
seminars conducted (141.6%)
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1. Introduction

This is the first semester report since the adoption of the financial year of EAC partner

states. The report shows the implementation progress of SSFR action plan 2009/2010.

Like previous semester reports, this report presents the performance of the Fund in core
functions and summarizes the action plan implementation progress in a matrix appended

as annexl.

2. Performance details

As already pointed out, this part presents the performance of SSFR in core functions that
include; collecting contributions, investment and payment of benefits and summarises
performance in other activities stated in the business as embarked on in the following

sections.
2.1 Collection of Contributions

Based on the revenue projection plan 2009-2010, semester contributions were estimated
at Rwf 13.1 bn but the actual contributions collected amount to Rwf 13.4 bn (102.3%).
This impressive performance is attributed to efforts being put in enforcement, sensitisation
and audits. Compared to the second semester of 2008, contributions have increased by
18.6 %.

Considering the trend of contribution collections in the first half of the year and the above-
mentioned strategies to improve collections, the projected annual collections amounting to
Rwf 26bn will be realised.
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Graph 1: Contributions collected.
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2.4 Investment of funds

Under this section, major three aspects are embarked on and these are;

- Investment portfolio and returns generated,
- C S Rshareholding status and,

-Implementation progress of real estate projects.

2.4.1 Investment portfolio and returns

The fundo&s opntsifor Rwd 146.0bn aaweddnvestment returns generated total to
Rwf 3.2bn .
Details on the Fundds i nvest ment 1st Desembenu20d9 landerevamniges a t

collected are shown in the table below.
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Table 1: Investment Portfolio Distribution and returns as at 31% December 2009

Description Asset value as at Returns (Rwf)  Expenses Net returns
31/12/2009 (Rwf)
Kacyiru estate 263,520,000 15.450.000 6,923,636 8,526,364
UCT building 570,893,600 14,366,396 0 14,366,396
Kacyiru (KEA) 5,185,221,624 461.936.905 157,831,253 304,105,652
Land for Devpt 0 0 0
(Gac&Kinyinya) 19,582,611,183
Land For Devpt (Kiyovu)  2,639,441,737 0 0
Former USA embassy 918,607,400 0 5,968,045 0
Former American Club 284,000,000 0 551,048 0
On-going 0 0 0
projects
Insurance Plaza 7,753,712,330 0 0 0
District Branches 10,196,661,205 0 0 0
Batsinda Project phase 1.  1,461,737,614 0 0
Batsinda Project phase 2. 33,209,400 0 0 0
Nyagatare Housing 53,583,138 0 0 0
Project
Gaculiro Shopping Mall 250,171,800 0 0
Gaculiro project (234) 897,434,687 0 0 0
phase 1
Gaculiro project (234 500,000,000 0 0 0
houses) phase 2
2020 Estates phase 2 154,700,000 0 0 0
Sub total 50,745,505,71¢ 491,753,301 171,273,982 326,998,412
Mortgage Loans 3,331,383,660 238 060.247 8,911,000 229,149,247
Equity (Local) 17,992,697,403 106.685.464 106,685,464
Equity (Foreign) 10,903,419,565 0 0
Corporate loan: (BRD) 1,912,779,685 114,165,994 114,165,994
Corporate loan: 197,986,709 0 0
(ULTIMATE Concept)
Fixed Deposits (Rwf) 3,700,000,000 21,550,488 21,550,488
Fixed Deposits (USD 280,000,000 0
500,000@ 560)
Corporate Bond (BCR) 350,000,000 13.878.729 13,878,729
Treasury Bonds 56,400,000,000 2182 623.994 2,182,623,994
Government Bond 267,062,500 9363.879 9,363,879
UL 146,080,835,24C 3,178,082,096 180,184,982  2,997,897,114

During the course of the semester, the Fund made new equity investments in SYCO Ltd

and Gaculiro property Developers Itd.
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Investment returns could have been beyond Rwf 3.2bn shown in the table above, but

there was a shortfall due to retention of dividends by some companies like BK.

The graph below compares investment returns realised in 2008 and 2009 during the same

period under review.

Graph 2: Investment Returns
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2.4.2 Share holding

The Fund holds shares in 17 companies (out of which 2 are foreign) and the value of

shareholding in these companies is Rwf 33.7 bn. The table below shows the details.

Table 2: Shareholding status as at 31%" December 2009

5,005,000,000 45,500 15,313 1,684,683,000 33.65% 1,684,683,000

7,000,021,000 7,000,021 1,552,628 1,552,628,000 22.18% 1,552,628,000
1,250,000,000 1,250,000 500,000 500,000,000 40.00% 500,000,000

RIG sa 13,850,000,000 13,850 2,400 2,400,000,000 17.33% 2,400,000,000
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HOSTELZ020 4,500,000,000 300,000 120,000 1,800,000,000 40.00% 1,400,000,000

m 3,000,000,000 3,000 m 900,000,000 30.00% 475,500,000

RWANDA DISTILLERY 7,458,400,000 1,491,680,000 20.00% 33,376,742

RWANDA FOREIGN
INVESTMENT 8,900,000,000 3,137,255 2,352,941 6,675,000,000 75.00% | 6,675,000,000

TOTAL 33,728,501,637| 28,514,009,825

2.4.3. Real estate projects

As shown in annex 3 of this report, the progress of Real estate projects is good. The table
below shows the details.

Table 3: Implementation progress of real estate projects

Real estate project Implementation progress

BATSINDA PROJECT Construction was finalized and is waiting for the
final hand-over.

INSURANCE PLAZA The superstructure is on the 18" floor, while the
three wings of the shopping arcade have been
completed.

GACULIRO PROJECT (234 HOUSES) The modal house is complete.

DISTRICT BRANCHES Construction of 7 branch offices is ongoing. The
progress is shown in annex 3.

LANDS FOR DEVELOPMENT Expropriated 321.1754ha of land at a cost of

Rwf 27.1 bn. This includes 150ha of Gaculiro
whose estimated cost is Rwf 16 bn.
GACURIRO SHOPPING MALL A technical study was carried out

KACYIRU OFFICE PARK The best bidder, SYMBION and CASE
Consultants was confirmed in collaboration with
Rwanda Public Procurement Authority, and a
notification was prepared to allow him start the

assignment.
TENDERING FOR MASTER PLAN OF | The draft of the topographic survey is ready and
GACURIRO 2020 ESTATES PHASE I detailed study design is ongoing.

MORTGAGE HOUSING (Nyagatare and | The feasibility studies have been finalized.
Rwamagana)
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2.2 Membership status and compliance

a) Membership status
Owing to the efforts putin sensi ti zati on and registration,
tremendously grown. For instance the Fund registered 1,965 new employers and 29,454
new employees. When compared to second semester 2008, membership increased by
97.1 %. Total active employers are 11,832 as at 31st December, 2009. The graph below

shows the comparison between the two reporting periods in terms of registration.

Graph 3: New Employers registered
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b) Compliance

Despite the positive strides taken in increasing membership, the compliance of members is

still a big challenge to the Fund. The compliance level in the first semester 2009/2010 was

57 %. The compliance level in different districts is shown in the table below.

Table 4: Compli ance status by district

m DISTRICT ACTIVE EMPLOYERS |  DECLARED -

©®NOU A WN e

N NN NNNMNMNNNNRERRERIERERPRER PR R
© X NOU R WNEOL®XNDDGNRWNPEO

GISAGARA
KARONGI
RUBAVU
KAMONYI
GAKENKE
NYABIHU
KAYONZA
RUTSIRO
RWAMAGANA
NYANZA
HUYE
NYAMAGABE
RUHANGO
NYARUGURU
NYAMASHEKE
BURERA
BUGESERA
RUSIZI
GICUMBI
NYAGATARE
NYARUGENGE
MUSANZE
MUHANGA
GASABO
KICUKIRO
KIREHE
NGORORERO
RULINDO
NGOMA
GATSIBO

291
383
138
135
160
157
125
159
187
355
224
127
155
181
171
137
281
221
207
3,322
352
308
1,916
1,012
134
183
261
215

as at 3 1% December 2009

226
295
100
97
113
111
87
107
125
238
147
79
94
109
103
80
159
127
113
1,778
189
166
1,039
522
67
89
120
93

78%
78%
77%
72%
72%
71%
71%
70%
67%
67%
67%
66%
62%
61%
60%
60%
58%
57%
57%
55%
54%
54%
54%
54%
52%
50%
49%
46%
43%

31%
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2.3 Benefit payments

The processing of benefits is one of the priorities for 2009/2010 action plan. Owing to the
attention that has been given to this function, the Fund has registered considerable
success in improving benefit payment. For instance, compared to the second semester of
2008 the benefits paid in the first semester of 2009/2010 increased by 29.2 %.

The benefits paid and the beneficiaries in the first semester of 2009/2010 are presented in

the table below.

Table 5: Benefit payments (July-Dec. 2009)

The details concerning the different types of benefits in pension and occupational risks
branches are presented in the graphs below.

As indicated in the graph below, Occupational hazards covers only 4% of the total benefits
paid.

Graph 4: Benefits by type
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Graph 5: Pension benefits by nature
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Graph 6: Occupational hazard benefits by nature

2.5 Progress of other activities

The progress of other activities featuring in the annual action plan 2009/2010 is appended

as annexl.
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3. Concluding remarks

The performance of the Fund during the period under review was good. Most of the

targets and deadlines for activities planned were achieved.

However, the following areas need special attention as they did not perform well
throughout the reporting period. These include:

1 Compliance of employers,

1 Enforcement,

1 Employer inspection,
{1 Bank reconciliation and
T

Investment.
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ANNEX 1: PERORMANCE ASSESSMENT MATRIX

Goal 1: Ensure financial sustainability of social security regime under CSR
Main Activity Key output/ Performance
Indicator
At least 1,400 new employers

Improve the coverage rate identified and registered

11

100% filing compliance achieved

100% of filed returns processed

All non-filers are identified and
pursued

100% of technical revenue target
(13.1bn) achieved

400 employers are audited and audit
reports produced.
Establish t h e
situation

1.2 Promote employer compliance

CSR’

13 Strengthen empl

1.4 Strengthen the enforcement of

arrears

At least 70% of outstanding
contribution  arrears  recovered
(2,512,545,728 million Rwf).
Government loan repayment plan
respected.

Information  gathering  channels
maintained (formal links with
institutions like; MINAGRI, NISR,
MINICOM, BNR, RDB,
MIFOTRA, RRA, KCC and RPSF
maintained)

of Actuarial study recommendation
study implementation reports produced

Maintain mechanisms of
gathering information on the
working population.

1.5

1.6 Monitor
actuarial

recommendations

implementation

Comments

Realisations

Registered 1,965 new employers
(140%) with 29,454 employees and 69
self employed persons.

The compliance level was 57%. 6,748
employers remitted contributions during
the first semester 2009-2010.

All filed returns were processed.
Non compliant employers total to 5,084 Enforcement activity is on going
(i.e 43% of the total active employers).

Contributions collected amount to
Rwf 13.4 billion (102%).

149 audit cases were finalised (37.3%0)
with Rwf 5,387,853,471 assessed.

The estimation of arrears is as
follows:
1 Active members: Rwf 6bn
9 Suspended: Rwf 18bn

Rwf 1,434,187,726 was recovered
(57.1%)

The exact amount of arrears will be
established after completing the
exercise of ironing out inaccuracies
in the data base.

Repayment plan is respected

Mechanisms of gathering information
maintained

The implementation of the
recommendations is ongoing and
reports were produced. Most of the

Semester report 2009-2010
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1.7 Follow-up the approval of social

security reform proposals
Implement the social security
reform proposals

1.8

1.9 Implement the new social security

policy

Follow—up the adoption and
enactment of the new social
security laws

Ensure the implementation of the
law determining responsibility,
organisation and functioning of
RSSB

Ensure that the reserves are
optimally invested and monitored.

1.10

1.11

1.12

1.13 Review of the investment

Follow-up reports produced

Reform proposals implemented

Policy implemented

Enactments followed-up and reports
produced

Rules and regulations of the law
determining responsibility,
organisation and functioning of
RSSB drafted (December 2009)

Investment revenue target achieved
(Rwf 5 bn)

Investment project appraisal
conducted for right decisions.

A system to help in the Investment
portfolio risk management designed

New  investment  opportunities
identified
Investment  monitoring  reports

produced to ensure implementation
of the investment plan.

Investment regulations reviewed

recommendations were considered in
drafting the new laws.

The new policy has been approved
by the cabinet.

Some of the reform proposals like
merging of CSR and RAMA have been
approved by the cabinet and
implementation is  pending  the
enactment of laws.

The laws and strategy papers were
submitted to higher authorities

All laws are still in draft form

The law determining responsibility,
organization and functioning of
RSSB has been approved by the two
chambers of parliament.

The investment returns amount to Rwf

3.2bn
- Followed up the management
accounts reports for six months for
all companies in which CSR holds
shares.

- Prepared and submitted Gaculiro
business plan.

- To be covered under the ongoing IT
reform.

Bought shares in Gaculiro property
developers and SOYCO companies

Monitoring reports prepared on weekly,
monthly and quarterly basis.

The draft Ministerial Order on

Semester report 2009-2010
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regulations investment is in place

1.14 Ensure the effective CSR Real Estate projects are Monthly and quarterly reports on the
implementation of CSR real estate implemented as planned and reports  progress of Real estate projects were
projects produced. produced.

GOAL 2. Ensure efficient management of CSR resources

Maintain proper records and ensure  Financial reports prepared and Budget execution reports were produced
effective financial accountability submitted on time
Financial statements for 2008 Audited Financial statements were drafted
produced
Standard books of accounts kept Up-to-date books of accounts are maintained
and in conformity w
All revenue receipts are recorded Bank reconciliation is underway but with a 5
and bank reconciliation done months delay.
Liquidity status effectively Weekly reports on the status of current
monitored and reports produced accounts and fixed term deposits were
produced on time.
2.2 Modernise accounting system International Accounting standards International accounting standards were
adopted adopted.
2.3 Ensure efficient management of The budget allocated not exceeded  Budget limits are up-to-now respected
CSR's assets. CSR real estates in proper sanitary CSR real estate are in proper sanitary .
conditions conditions and were insured against fire,
lightening and explosion
CSR assets re-valued Some assets were disposed of and asset

application was updated

Procurement plan  of stock items Procurement plan was drawn and monitoring
drawn and monitoring reports reports were produced. During the course of

produced the semester, 35 tenders were opened and 50
analysed.
2.4 Supervise construction works of Project of constructing CSR branch Implementation of CSR branches (phase 1) is
district branch offices (phase I) offices (phase I) implemented. underway.

Second phase construction of Tender document for the second phase is in
district branches tendering carried place pending publication
out.

Semester report 2009-2010 Page 15



GOAL 3. Develop a capable, efficient and responsive organisation

31 CSR’s I T

3.2 Feasibility study of Video
conference Facility

3.3 IT Infrastructure optimization
assessment conducted

s ysedt ¢ All existing inaccuracies in the Ironed out inaccuracies in the age of

database ironed out

Investment project analysis and
expenditure management systems
designed

CSR 30 branches connected to
Government

optic fibre

Virtual LAN configured

Single sign authentication
designed
Kick off activity for system
upgrade
Network  management  tools
installed

Disaster recovery and Business
continuity plan  prepared and
implemented (November 2009)

Terms of reference prepared

Feasibility study report produced

Video conference plan
implemented
Assessment  report  produced
(April 2010)

All required arrangements have been
done. Configuration is pending the
delivery of required equipments.

The exercise will commence after the
delivery of required equipments

affiliates at the rate of 7.5% and 31%
for cases above 75 years and below 15
years respectively.

To be covered under IT reform

Waiting for the government optic
fiber to be established

Constrained by the merger
process

Net flow traffic analyzer tool has been
installed.

All the bidders did not meet the required
conditions.

Under tender process

Semester report 2009-2010
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3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

3.13

3.14

Liaise with the external auditors
(auditor general office) to
prepare and arrange the annual
independent audit for the year
2008

Evaluate and review 14 CSR
system operations

Update CSR data bank for
appropriate decision making

Design appropriate information
flow mechanisms with in CSR.

Prepare corporate plan 2010 -
2014

Prepare the budget for 2010-2011

Design CSR business plan for
the year July 2010- June 2011

Conduct recruitment to fill vacant
posts

Implement the training plan

Promote partnership with key
institutions like RRA, Kigali City
and Housing Bank

Establish fraud policy and fraud
awareness programs

Independent audit report for the The external audit exercise was carried out
financial year 2008 produced on financial statements for the year 2008
October 2009 and semi annual statements 20009.

Audit reports will be out in
January 2010.

8 system operations reviewed per
quarter

6 control systems were reviewed and
reports prepared.

Statistical data bank updated and
reports on key statistical data
produced.

E-management in CSR introduced
(August 2009)

Corporate plan prepared
(September 2009)

2010-2011 Budget prepared (June
2019)

Budget execution reports produced Budget execution reports were produced.

The databank was updated with quarterly:
benefits, contributions, investment returns
and new employers/employees.

E-document is now operational

The activity has been suspended
till RSSB is operational.

2009 budget revision made
(January 2010)

Business plan  for the year July
2010-June 2011 designed (May
2010)

Recruitment conducted and vacant
posts filled (April 2010)

Training plan implementation
reports produced

6 short courses and one long course were
fully undertaken. 9 long term courses are in
progress. See annex 2 for details.

Continued sharing relevant information
mainly with RRA and MINECOFIN.

Partnership strengthened

Anti-fraud guidelines and 2
awareness workshops arranged and
reports produced ( August 2009)

Fraud awareness policy is in place

Semester report 2009-2010
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3.15

3.16

3.17

3.18

3.19

3.20

Investigation on corruption and
other malpractices conducted

Conduct CSR staff performance
evaluation exercise

Implement the designed staff
motivation scheme and assess its
impact

Promote sports activities within
CSR

Sensitise CSR staff against
HIV/AIDS

Carry out corporate governance
audit.

Investigation reports produced

Staff performance evaluation for
the year 2009 conducted and
evaluation report produced
(February 2010).

Staff motivation scheme
implemented

Employee  satisfaction
conducted (November 2009)
Medical support to CSR staff for
treatment abroad offered

All necessary equipments for sports
purchased

(July 2009)

All sports activities coordinated

CSR staff sensitised on HIVV AIDS
(July 2009)

Voluntary HIV AIDS tests carried
out (July 2009)

Corporate governance audit report
issued out.

( October 2009)

Quarterly evaluation of SMT
recommendations

Computerise the internal audit to
improve the efficiency of the audit
exercise (August 2009)

survey

Investigations on three cases (suspected
theft in  benefits division,  Staff
misunderstandings in  Public relations
department and Contributions
mismanagement in GATSIBO branch) were
undertaken and reports produced.

Preparations for staff evaluation have
started. Staff evaluation forms were
designed and distributed to all
concerned staff.

Motivation plan was revised.

Drafted satisfaction survey forms

Proposal of medical support to CSR staff to
get treatment abroad is being reviewed.

Necessary equipments were purchased

Sports activities were successfully
coordinated

The exercise was conducted with the help
of PSI

Not yet done

Semi-annual (January-June) SMT
recommendations evaluation report was
produced.

Not done

The activity was suspended until
the merger process is complete.
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3.21 Modernize CSR documentation
Center

3.22 Handle court cases and provide
other legal services

3.23 Promote corporate Social
responsibility

GOAL 4. Provide quality services to customersa n d

4.1 Improve the functioning of help
desk system
Devise measures to speed up the

processing of pension files and
other dossiers

4.2

4.3 Ensure accurate and timely

payment of benefits to members

4.4 Conduct customer satisfaction
survey
4.5 Facilitate Rwandans who

worked in DRC to access their
Social Security benefits.
Develop information exchange
and promote cooperation with
local and international partners

4.6

4.7 Sensitise the working population At least 24 sensitisation seminars and 4 34 sensitisation seminars and 87 field visits were

Risk management workshops
conducted and risk management
policy designed (July 2009)
Documentation equipped with up-
to-date text books and other
documents (July 2009)
Computerised documentation
(December 2009)

Follow up court cases and report on
cases handled produced

Contracts between CSR and other
parties prepared

Number of Social support cases
handled.

me et
Online support systems improved
(February 2009)
Cust omer s’
requests responded to within 1 day after
the date of receipt.

Processing  time for pension files
reduced to 3 days

Carry out regular control of benefits
payment system
Timely payment of Benefits

Report produced (May 2010)

Benefits for Rwandans who worked in
DRC accessed (September 2009)

Work in synergy with both local and
international partners and reports on
cooperation activities produced.

Departmental risk management registers
were prepared and categorisation of the
risks is ongoing.

Equipped the documentation centre with
497 up-to-date books.

ot her

corre:

Under tender process

Handled 8 court cases out of which 2 were
won, 2 lost and 4 are pending.

Prepared and analyzed 39 contracts

7 support cases were handled with Rwf
10,850,000 offered.

stakehol der so
Introduced online service where
received and responded to online.
Out of 6,384 requests received 6,227 were
processed (97.5%0) within the time limit.

requi rements
requests are

Received and processed on time Pension and
Occupational hazards files totalling to 1,905 and
136 respectively.

Regular control on verification of payment exercise
is carried out e very quarter and a report produced.
Paid Rwf 3,084,337,116bn as benefits

Not yet done

Worked closely with ECCASA,ISSA and local
sister schemes
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and the general public on their field visit conducted (Quarterly) conducted.

social security rights and Plan for publicity arrangements drawn ~ Aired CSR documentary on TVR, covered CSR
obligations and implemented (Quarterly) expo and published articles in newspapers.
Prepare and issue out magazines on Processed the publication of CSR magazine (28"
social security (one per quarter) edition) and it is now being distributed.

Visits to districts conducted to establish District visits were conducted.
partnership with employers, employees
and other stakeholders

4.8 Prepare and distribute CSR CSR annual performance and Statistical Preparation of financial statements for annual report
Annual reports for 2008 reports for 2008 published and 2008 and statistical report is at final stage.
distributed to key stakeholders.
(August 2009)
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ANNEX 2: OTHER SUPPLEMENTARY INFORMATION

a) Budget execution

Training plan implementation progress

Longterm _____J1u1......____ |1 |90 |
26 7 9

Total
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ANNEX 3: PROGRESS OF CSR PROJECTS AS AT 31/12/09

NAME PROGRESS PROJECT | REALISED OBSERVATION
COST COST
BATSINDA Construction was | Rwf Rwf 191 Tenants have paid amount worth Rwf
finalized and waiting | 2.197Billion. | 2.101Billion 630,913,600.
PROJECT for the final hand-over.
INSURANCE The supetﬁstructure is Rwf N Rwf 7.8 Billion | The plan is 17 storey building plus a
on the 18" floor, while | 18.9Billion basement.
PLAZA the three wings of the
shopping arcade have Proposed date of completion is 30"
been completed. November 2010.
Initial cost was Rwf 3.8Billion. The change
was due to:
-Building area increased
-To build with high construction materials
-Increasing of services from two lifts to five
lifts and two escalators at the shopping mall
VAT and exemption are inclusive.
GACULIRO The modal house is | Rwf Rwf  1.3billion | In order to go by the planning consent, the
PROJECT complete. 14.5billion (1% and 2" | revised design incorporates three bedroomed
R phase) maisonettes and apartments of two, three and
(234 HOUSES) four bedrooms.

Tender evaluation finalized. The contract is
ready to be signed between the chairperson
of SPV and the Case Consultant.
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REF | NAME PROGRESS PROJECT | REALISED OBSERVATION
COST COST
4 | DISTRICT
BRANCHES
NYARUGENGE | Casting of the | Rwf Rwf 1Billion The revised completion date is 28™ /11/2010.
basement. 4 | 5.8Billion
underground floors are The final revised amount is Rwf
complete. 5,800,000,000, VAT and exemption inclusive
(10%). That is to say, if VAT and exemption
are deducted from this amount, the cost will
be less.
The initial cost was Rwf 1.7hillion.
GASABO Casting roofing floor. Rwf 4Billion | Rwf Initial completion date was September 2009,
960.8Million which has been revised to 22/04/2010.
Initial cost was Rwf 1.7billion.
Exemption is expected to be 10% of
construction cost.
KICUKIRO Remaining works | Rwf Rwf 1.7Billion The current contract duration has been
includes external | 4.1Billion extended to end September 2009.

cladding, floor finishes,
ceiling, electrical and
mechanical fittings.

The initial cost was 1.8 billion Rwf.

The change was due to:

-Building area increased

-To build with high construction materials

-Increasing of services
treatment plant ; etc

like generators;
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REF | NAME PROGRESS PROJECT | REALISED OBSERVATION
COST COST
NYANZA At roofing level. Rwf Rw1.2Billion VAT and exemption are inclusive in the total
2.7Billion cost.
KARONGI The roof slab is almost | Rwf 888Million Completion proposed date is December 20009.
completed;  masonry | 2.7Billion
works internally and The initial cost was Rwf 1.5Billion.
externally are also
completed. Plastering VAT and exemption are inclusive in the
is ongoing on fifth floor. construction cost.
Generator house and
treatment plant
structure are still
ongoing
RWAMAGANA The roof slab is almost | Rwf Rwf
completed. 2.9Billion 715.7Million
MUSANZE They are casting the | Rwf Rwf 1.4Billion
roofing slab. 3.4Billion
OTHER COSTS | Plots acquired for 2™ | - 684.5 Million It is an additional cost for the plots acquired in
FOR FIMEEE different Districts.
BRANCHES
LANDS FOR | The process of | Rwf 22Billion Where :
DEVELOPMENT payment is ongoing. 16Billion -Gacuriro : Rwf 16.18Billion
-Kinyinya: Rwf 3.19Billion
-Kiyovu: Rwf 2.63Billion
GACURIRO Carry out technical | Rwf Rwf 0.2Billion There is a proposal to include the shopping
study for Gacuriro | 14Billion mall in the 2020 estates phase II.
SHOPPING shopping mall.
MALL
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REF | NAME PROGRESS PROJECT | REALISED OBSERVATION
COST COST
KACYIRU The best bidder was | Understudy | - The best bidders are SYMBION and CASE
confirmed in Consultants and the notification was prepared
OFFICE PARK collaboration with for them to start the assignment.
Rwanda Public
Procurement Authority,
and a notification was
prepared for him to
start the assignment.
TENDERING After sir?nigg the Rvnf 773.5 | Rwf | The best bidders are:
contract, the designers | Million 154.7Millions - Lexicon Design
FOR MASTER started the work. The
PLANS OF | draft of the topographic - Arthur ADEYA
GACURIRO Zigﬁg . 'S JZ?&’] anig - Case Consultants
2020 ESTATES | o 00ing.
PHASE 11
MORTGAGE Exgropriation finaJizded Rwf 4Billion | 448.3 Millions | Waiting for final master plan.
and contract awarded. for
HOUSING Rwamagana
(NYAGATARE expropriation
AND 39.9Millions for
Nyagatare
RWAMAGANA) residential
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